Directions:
[bookmark: _GoBack]I need help as to how to complete my part of the consultant project. Are you willing to help me if 
so I only need several pages of solutions? I will send final proposal and example of a consulting report. Does #4, and # 5 need to be done also or is it in the proposal if not I need that done too. I know #6 is required. I don’t quite understand. 

Capstone Project - Group Consulting Project

Due Date: See Assignment Calendar for due dates.
This course requires students to participate in a semester long consulting project that each team will identify, develop and complete.  Students are expected to commit to 10-12 hours per week on the assigned project.
Requirements for the Consulting Project
A proposal is due end of Week 3. Refer to the Assignment Calendar for dates. You are encouraged to use the designated discussion forums within your groups to plan for this project.
1. Develop & Outline Group Consulting Project (Write a Proposal) write a proposal for JC Penney.
2. Define Problem or Problems
3. Outline Problem(s) to be addressed
4. Theory, Model or principles as basis for solution
5. Develop Solution Strategies
6. Present Solutions to the Class via a Final Written Report (minimum 10 pages) and a Group PowerPoint Presentation (minimum 10 slides) with voice narration.



Reference:
Wickham and Wilcock, Management Consulting: Delivering an Effective Project. 4th ed. Pearson 

